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The Village of Homer-Business District

03/05/25
May 2024 through April 2025
May '24 - Apr 25 Budget $ Over Budget % of Budget
Income
30101 - Sales Tax Income 50,553.86 50,000.00 553.86 101.1%
38101 - Interest Income 1,227.18 500.00 727.18 245.4%
Total Income 51,781.04 50,500.00 1,281.04 102.5%
Expense
50401 - Buslness District Consultants 1,235.25 3,000.00 -1,764.75 41.2%
51101 - General Administration 0.00 500.00 -500.00 0.0%
§3101 - Community improvements 0.00 240,000.00 -240,000.00 0.0%
Total Expense 1,235.25 243,500.00 -242,264.75 0.5%
Net Income 50,545.79 -193,000.00 243,545.79 -26.2%




The Village of Homer-Cemetary

March 5, 2025
May 2024 through April 2025

May '24 - Apr 25 Budget $ Over Budget % of Budget
Crdinary Income/Expense
Income
CHARGES FOR SERVICES
38401 - Niches Income 1,700 3,000 -1,300 57%
38501 - Marker Rental 0 500 -500 0%
38601 - internment Prep Services 15,650 7,000 8,650 224%
38701 - Interment Space Sales 4,975 3,000 1,876 166%
Total CHARGES FOR SERVICES 22,325 13,500 8,825 165%
OPERATING GRANTS AND CONTRIBUTI
38301 - Donations Income 3,162 1,000 2,162 316%
Total OPERATING GRANTS AND CONTRIBUTI 3,162 1,000 2,162 316%
OTHER INCOME
38101 - Interest Income 405 220 1856 184%
Total OTHER INCOME 406 220 185 184%
Total Income 25,802 14,720 11,172 176%
Gross Profit 25,802 14,720 11,172 176%
Expense
CEMETARY
40801 - Payroll Expenses 1,450 2,000 -580 73%
40801 - Payroll Tax Expense 111 175 -64 63%
50101 - Attorney Fees 0 500 -500 0%
50201 - Audit Fees 1,400 700 700 200%
50301 - Building - R/M and Supplies 0 5,000 -5,000 0%
51101 - General Admin Expenses 547 400 147 137%
51901 - Internment Preparation 0 1,000 1,000 0%
53301 - Fuel Expense 1,271 2,000 -728 64%
54501 - Utilities Expense 1,147 1,500 -353 76%
54601 - Small Equip - R/M and Supplies 729 7,200 -6,471 10%
54701 - Grounds - R/M and Supplies 1,007 10,000 -8,903 10%
Total CEMETARY 7,662 30,475 -22,813 25%
Total Expense 7,662 30,475 -22,813 25%
Net Ordinary Income 18,231 -158,786 33,086 -116%
Other Income/Expense
Other Income
91201 - Transfer IN -~ Other Funds 0 1] 0 0%
Total Other Income 0 0 0 0%
Ofther Expense
91101 - Transfer OUT « Other Funds 0 3,000 -3,000 0%
Total Other Expense 0 3,000 -3,000 0%
Net Other Income 0 -3,000 3,000 0%
Net Income 18,231 -18,755 36,986 -87%




The Village of Homer-General
03/05/25
May 2024 through Aprit 2025
May '24 - Apr 26 Budget $ Over Budget % of Budget
Ordinary Income/Expense
[ncome
CHARGES FOR SERVICES
33101 - License Permits Fines 1,900.00 1,000.00 900.00 180.0%
38201 - Rental Income 3,305.00 3,500.00 -195.00 94.4%
Total CHARGES FOR SERVICES ‘ 5,206.00 4,500.00 705.00 116.7%
INTERGOVERNMENTAL
34201 - State Replacement Tax 4,841.29 10,000.00 -5,158.71 48.4%
34301 - State Cannabis Use Tax 1,407.59 1,500.00 -02.41 93.8%
34401 - State Sales Tax 73,9890.27 85,000.00 -11,010.73 87.0%
34501 - State Video Gaming Tax 1,093.80 8,000.00 -6,906.20 13.7%
34601 - State Use Tax 31,022.72 35,000.00 -3,977.28 88.6%
34701 - State Income Tax 157,393.53 165,000.00 -7,606.47 95.4%
Total INTERGOVERNMENTAL 269,748,20 304,500.00 -34,751.80 88.6%
LOCAL REVENUE
30101 - Property Tax-General Govt 32,757.87 32,200.00 557.87 101.7%
30301 - Property Tax-Audit 4,756.64 4,612.00 144.64 103.1%
30501 - Property Tax-Liability Insuranc 24,381.43 23,613.00 768.43 103.3%
30601 - Praperty Tax-Work Comp |nsuranc 5,803.48 5,706.00 187.48 103.3%
30801 - Property Tax-Social Security 11,861.55 42,008.00 -146.45 88.8%
31101 - Property Tax-Street and Bridge B8,287.34 7,840.00 447.34 105.7%
35101 - Utility Tax-Cable/Elec/Phone 14,627.07 20,000.00 -5,372.93 73.1%
Total LOCAL REVENUE 102,565.38 105,979.00 -3,413.62 96.8%
OTHER INCOME
37101 - Farm Income 4,307.48 6,000.00 -1,692.52 71.8%
37501 - Sale of Equipment 22,000.00 3,000.00 19,000.00 733.3%
37601 - Sale of Land 500.00 2,000.00 -1,500.00 25.0%
38101 - interest Income 9,273.80 4,000.00 5,273.80 231.8%
Totat OTHER INCOME 36,081.28 15,000.00 21,081.28 240.5%
Total Income 413,599.86 429,979.00 -16,379.14 96.2%
Gross Profit 413,599.86 420,970,00 -16,379.14 96.2%
Expense
GENERAL GOVERNMENT
40101 - Payroll-Salary Clerk 18,043.36 23,000.00 -4,956.64 78.4%
40201 - Payroll-Salary Janitor 4,930.00 6,700.00 -1,770.00 73.6%
40301 - Payroll-Salary Treasurer 6,497.50 9,200.00 -2,702.50 70.6%
40401 - Payroll-Salary Trustee's 0.00 17,000.00 -17,000.00 0.0%
40901 - Payroll Tax Expenses-ALL 8,487.01 12,000.00 -3,512.09 70.7%
50101 - Attorney Fees 5,258.50 15,000.00 -9,741.50 35.1%
§0201 - Audit Expense 12,000.00 22,000.00 -10,000.00 54.5%
50301 - Communlty Center Supplies R/IM 5,660.69 11,500.00 -5,849.31 48.1%
50501 - Community Center Utilities 9,130.17 13,000.00 -3,869.83 70.2%
50801 - Insurance-Liabllify/Bonds 15,763.53 15,000.00 753.53 106.0%
50901 - Insurance-Work Comp 9,564.00 15,000.00 -5,436.00 63.8%
51101 - General Admin Expenses 8,350.94 15,000.00 -6,649.06 55,7%
51301 - Postage Expense 500.00 2,200.00 -1,700.00 22.7%
51401 - Public Relations 1,157.32 2,500.00 -1,342.68 46.3%
51701 - Telephone and Internet Expense 4,574.66 6,000.00 -1,425,34 76.2%
55101 - Purchase/Demo Property 0.00 50,000.00 -50,000.00 0.0%
Total GENERAL GOVERNMENT 109,898.58 235,100.00 -125,201.42 46.7%
PUBLIC SAFETY
52101 - ESDA 7.740.37 14,300.00 -6,5660.63 54.1%
Total PUBLIC SAFETY 7,813.21 14,300.00 -6,486.79 54.6%




The Village of Homer-General

03/05/25

May 2024 through April 2026

STREETS AND HIGHWAYS
40601 - Payroll-403B Contributions
40701 - Payroll-Health Insurance Exp
40801 - Payroll-Salary Operations

41101 - Payroll Tax Expense-Unemploymen

53101 - Community Improvements
53201 - Farmland Expenses

53301 - Fuel Expense

53401 + Garbarge/Recycling Expense
53601 * Equipment/Vehicle R/IM

53701 - Maintenance Blg R/M

£4101 - Storm Sewer and Drainage
54501 - Utilities - Streets/Maint/Siren
54601 - Tools, Small Eguip, Maint Supp
54701 - Tree Removal and Landscaping

Total STREETS AND HIGHWAYS
Total Expense
Net Ordinary income

Other Income/Expense
Other Income
OTHER FINANCING SOURCES
91101 - Transfer OUT Other Funds
91201 - Transfer IN Other Funds

Total OTHER FINANCING SOURCES
Total Other Income
Net Other Income

Net Income

May '24 - Apr 26 Budget $ Over Budget % of Budget

0.00 500.00 -500.00 0.0%

29,876.70 30,060.00 -123.30 99.6%
62,748.91 72,000.00 -9,251.09 87.2%
567.13 2,000.00 -1,432.87 28.4%
9,076.14 60,000.00 -50,023.88 15.1%
1,625.39 6,000.00 -3,474.61 30.5%
4,248.69 10,000.00 -5,761.31 42.5%
1,800.00 5,000.00 ~3,200.00 36.0%
6,868.81 10,000.00 -3,131.19 68.7%
715.28 14,500.00 -13,784.72 4.9%
0.00 10,000.00 -10,000.00 0.0%
13,877.33 17,0600.00 -3,022.67 82.2%
3,034.12 5,000.00 -1,065.88 78.7%
5,450.00 8,000.00 -2,550.00 68.1%
140,788.50 249,000.00 -108,211.50 56.5%
258,600.29 498,400.00 -239,800.71 51.9%
155,090,657 -68,421.00 223,520.57 -226.7%
-1,282.64 13,500.00 -14,782.64 -9.5%

0.00 100,000.00 ~100,000.00 0.0%
-1,282.64 113,500.00 -114,782.64 -1.1%
-1,282.64 113,500.00 -114,782.64 -1.1%
-1,282.64 113,500.00 -114,782.64 -1.1%

153,8186.93 45,079.00 108,737.93 341.2%
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The Village of Homer-Goad Trust

03/05/26
May 2024 through April 2025
May ‘24 « Apr 26 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
OTHER INCOME
30401 - Charitable Trust Law Distributi 0.00 75,000.00 ~75,000.00 0.0%
30201 - investment Distribution 51,973.15 60,000.00 -B,026.85 86.6%
38101  Interest Income 5,726.54 2,000.00 3,726,54 286.3%
Total OTHER INCOME 57,608.69 137,000.60 ~79,300.31 42.1%
Total Income 57,699.69 137,000.00 «79,300.31 A42.1%
Gross Profit 57,609.69 137,000.00 -79,300.31 42.1%
Expense
CEMETARY 0.00 1,000.00 -1,000.00 0.0%
GENERAL GOVERNMENT 20,994.70 251,600.00 -230,605,30 8.3%
Total Expense 20,984.70 252,600.00 -231,605.30 8.3%
Net Grdinary Income ‘ 36,704,890 -145,600.00 152,304.99 -31.8%

Net Income 36,704.99 ~115,600.00 162,304.99 -31.8%




The Village of Homer-Public Safety

12:44 PM
03/06/25 Profit & L.oss Budget vs. Actual
Cash Basis May 2024 through April 2025
May '24 - Apr 25 Budget % Over Budget % of Budget
Ordinary Income/Expense
Income
CHARGES FOR SERVICES
33101 - Fines and Fees Income 369 4] 399 100%
Total CHARGES FOR SERVICES 399 0 309 100%
LOCAL REVENUE
30401 - Property Tax Income 57,004 55,301 1,793 103%
Total LOCAL REVENUE 57.004 55,301 1,793 103%
OTHER INCOME
37601 - Sale of Equipment 3,324 4,000 -676 83%
38101 - Interest Income 436 200 236 218%
OTHER INCOME - Other 154
Total OTHER INCOME 3,914 4,200 -286 93%
Total Income 61,407 59,501 1,806 103%
Gross Profit 61,407 59,501 1,806 103%
Expense
PUBLIC SAFETY
40801 - Payroll Expenses 0 6,000 -6,000 0%
40901 - Payroll Tax Expense 0 1,000 -1,000 0%
41001 - Animal Control 0 4,000 -4,000 0%
50501 - Phone and Internet Expense <80
51101 - General Admin-Equipment 0 1,000 1,000 0%
51401 - Festivals 0 2,500 -2,500 0%
§2101 - County Sheriff 3,728 30,000 -2B,272 12%
Total PUBLIC SAFETY 3,638 44,500 -40,862 8%
Total Expense 3,638 44,500 -40,862 8%
Net Ordinary Income 57,769 15,001 42,768 385%
Other Income/Expense
Other Expense
Transfer OUT - Other Funds 3,000
Total Other Expense 3,000
Net Other Income ~3,000
Net Income 54,769 15,001 39,768 365%
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The Village of Homer-Rec

Profit & Loss Budget vs. Actual
May 2024 through April 2025

May '24 - Apr 25 Budget $ Over Budget % of Budget
Ordinary incomeIExp}ense
Income
LOCAL REVENUE
30101 : Property Tax Income 7,134.87 6,910.00 224.87 103.3%
Total LOCAL REVENUE 7.134.87 6,910.00 224.87 103.3%
OPERATING GRANTS AND CONTRIBUTI
30201 - Christmas Income 890,00 1,000.00 -110.00 89.0%
30401 - July 4th Income 20,993.95 25,000.00 -4,006.08 84.0%
30501 - Halloween Income 50.00 100.00 -560.00 50.0%
30601 + Fundraising Activitles 2,764.50 2,000.00 764.50 138.2%
Total OPERATING GRANTS AND CONTRIB... 24,698.45 28,100.00 -3,401.55 87.9%
OTHER [INCOME
38161 - Interest Income 208.21 150.00 58.21 138.8%
Total OTHER INCOME 208.21 150.00 58.21 138.8%
Total Income 32,041.53 35,160.00 -3,118.47 91.1%
Gross Profit 32,041.53 35,160.00 -3,118.47 91.1%
Expense
CULTURE AND RECREATION
50201 - Christmas Expenses 32412 250.00 74.12 129.6%
50301 - July 4th Expenses 31,623.08 35,000.00 -3,376.92 90.4%
50501 - Halloween Expenses 165.43 500.00 -334.57 33.1%
80601 - Programs and Activities 1,924.54 2,000.00 -75.46 96.2%
Total CULTURE AND RECREATION 34,037.17 37,750.00 -3,712.83 90.2%
Total Expense 34,037.17 37,750.00 -3,712.83 90.2%
Net Ordinary Income -1,095.64 -2,680.00 594.36 77.1%
Other Income/Expense
Other Income
91201 - Transfer IN - Other Funds -725.80
Total Other Income -725.90
Net Other [ncome -725.90
Net Income -2,721.54 -2,590.00 -131.54 105.1%

e
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The Village of Homer-TIF
03/05/25
May 2024 through April 2025
May ‘24 -~ Apr 25 Budget $ Over Budget % of Budget
Crdinary Income/Expense
Income
LOCAL REVENUE
30101 - Property Tax Income 309,020 271,685 37,335 114%
Total LOCAL REVENUE 300,020 271,685 37,338 114%
OTHER INCOME
38101 - Interest Income 5,004 2,500 2,504 200%
Total OTHER INCOME 5,004 2,500 2,504 200%
Total Income 314,024 274,185 39,839 115%
Gross Profit 314,024 274,185 39,839 116%
Expense
CAPITAL OUTLAY 167,569
REDEVELOPMENT
50201 - Audit Fees 5,000 5,000 0 100%
50301 - General-Village Hall Improvmnts 1,260 3,000 -1,740 42%
50401 - Street-Engineering Expense 13,409 20,000 -6,591 67%
50501 « TIF Consultants 1,848 45,000 -43,152 4%
51101 - General-Administration 2,348 1,400 948 168%
53101 - Village Improvements 8,517 11,000 -2,483 T7%
53201 - Water/Sewer 4,300 5,000 -700 86%
53701 - Maintenance Bldg R/M 0 5,000 -5,000 0%
54701 - Tree Removal 2,650 5,000 -2,350 53%
60401 - Park-Improvements 311 24,000 -23,689 1%
61101 - Interest Expense 1,186 2,000 -814 50%
70001 - Water Tower Maint Program 0 0 0 0%
71001 - Water Tower Loan 18,506 38,000 -18,494 49%
89101 - TIF Contracts 22,000 50,000 -28,000 44%
89201 - TIF Property Tax Agreements 40,497 50,000 -9,603 B1%
Total REDEVELOPMENT 121,831 264,400 142,669 46%
Total Expense 289,400 264,400 25,000 109%
Net Ordinary Income 24,624 9,785 14,839 252%

Net Income 24,624 9,785 14,839 252%




; Village of Homer Water and Sewer
March 5, 26 Profit & Loss Budget vs. Actual
May 2024 through April 2025

May '24 - Apr 26 Budget $ Over Budget % of Budget
Ordinary Income/Expense
incoms
OPERATING REVENUE
SEWER INCOME
30102 « Sewer Sales 263,083 330,000 -46,017 86%
30202 - Sewer Penaltles 4,600 8,000 -3,200 60%
Total SEWER INCOME 288,783 338,000 49,217 85%
WATER INCOME
30101 + Water Sales 309,250 300,000 9,250 103%
30201 - Water Penalties 5,704 7,000 ~1,288 8%
30301 - Water Deposils 800 1,500 -700 £3%
30401 - Water Hook Up/Disconnect Fees 525 600 25 105%
30501 - Water System Maintenance 55,457 62,000 3,457 107%
30601 - Flre Hydrant/Meter Rental 0 900 -900 0%
30801 - Water Misc Income 2,025 300 1,725 675%
36001 - Grant - Lead Plpe Survey 14,837 14,837 0 100%
Total WATER INCOME 888,697 7Ty 11,660 103%
Total OPERATING REVENUE 677,480 716,187 -37,667 05%
Tatal income 677,480 715,137 -37,857 95%
Gross Profit 77,480 716,187 ~37,657 050
Expense
SEWER EXPENSES
40102 - Sewer-Colleetor's Salary 9,111 11,000 «1,889 83%
40802 - Sewer-Supervisor Salary 17,371 22,000 -4,628 T6%
40902 - Sewer-PayroH Tax Expense 2,026 4,600 -2,574 44%
50102 - Sewer-Attorney Fees 0 1,000 -1,000 0%
50202 - Sewer-Audit Expense 6,600 13,600 -6,800 50%
50402 - Sewer-Engineering Expense 0 1,600 -1,500 0%
50502 - Sewer-Utlties and Telephone 86,122 50,000 6122 112%
50802 - Sewer-Insurance Expense 4,500 4,600 0 100%
51102 « Sewer-AdminiQffice Expenses aa7 7,000 6,103 13%
51302 - Sewer-Postage Expense 4,550 1,500 60 103%
53102 - Sewer-Viflage Repalrs/Malnt 184 4,000 -3,816 5%
53302 - Sewer-Fuel Expense 621 1,600 -B79 41%
53602 - Sewer-ChemicalsiTesting 2,280 5,000 2,720 46%
53802 - Sewer-Equipment/NVehicte RiM -1,162 3,000 4,182 -30%
63702 - Sewer-Blg/GroundiSystem Rik 12,207 9,000 3,207 136%
64602 - Sewer-Small Tools and Equipment 506 5,300 4,794 10%
80102 : Sewer-Capital Assets & 220,000 -220,000 0%
Total SEWER EXPENSES 112,992 364,500 -261,608 31%
WATER EXPENSES
40101 - Water-Gollector's Salary 9,612 21,300 -11,368 47%
AD201 « Water-Yreasurer’s Salary 3,118 4,000 -882 78%
40801 - Water-Operation’s Salary 35,377 44,000 8,624 80%
40801 - Water-Payroll Tax Expense 3,703 5,000 1,287 74%
50101 - Water-Attorney Fees 1,265 4,000 2,736 32%
60201 - Water-Audlt Expense 6,800 13,600 -£,800 50%
60401 « Water-Engineering Expense 32,856 550,800 -B17,145 6%
50501 - Water-Utilitles and Telephone 13,917 15,000 -1,083 93%
£0801 - Water-Insurance Expense 8,000 8008 0 100%
51101 - Water-Admin/Offlce Expense 4,839 6,000 -1,161 81%
51301 - Water-Postage Expense 1,550 3,000 -1,450 52%
61401 - Public Relatlons )] 500 -500 0%
53101 - Water-Village RepalrsiMalnt 41,471 15,000 26471 276%
53301 - Water-Fuel Expense 4,189 6,000 -1.841 68%
53501 - Water-ChemicalsiTesting 18,659 46,000 27,341 1%
53601 - Water-Equipment/Vehicle RIM 3,934 8,600 -4,566 46%
83701 - Water-Bullding/Grounds RIM 6,133 7,500 1,633 122%
54101 - Well Maintenance 3,462 15,000 -11,638 23%
54201 - JULIE 366 1,000 604 40%
54601 - Water-Small Tools/Equipment 846 10,000 -8,154 8%
86101 « Water Deposit Refunds 170 500 -33% 4%
60101 - Water-Capital Assets 0 10,000 -#0,000 0%
60301 - Water Upgrades 47,168 1] 47,168 100%
70001 - Water Tower Maint Program 0 18,622 -18,622 0%
76001 - Grant - Lead Plpe Survey 309 14,937 -14,638 3%
Total WATER EXPENSES 251,133 827,459 -576,326 30%
Total Expense 384,126 1,191,959 -827,633 31%
Net OrdInary Income 313,355 476,822 790,177 -B6%




Other Income/Expense
Other Income
NON-OPERATING REVENUE {EXPENSE}
38101 - Water-interest Income
38102 - Sewer-Interest thcome

Totat NON-OPERATING REVENUE (EXPENSE)
Total Other income

Other Expense
TRANSFERS
81101 « Transfer OUT
91201 - Transfers 1IN

Totat TRANSFERS
Total Other Expense
Net Other Income

Net Income

May '24 - Apr 25 Budget $ Over Budget % of Budget
4,522 4,000 522 113%
3,038 200G 1,038 162%
7,580 8,000 1,560 126%
7,580 6,000 1,560 128%
& 20,000 -28,000 0%
1] 29,000 -28,000 0%
] 58,000 -58,000 0%
0 58,000 -58,000 0%
7.560 -52,000 58,560 ~-15%
320,914 528,822 849,736 6%
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Sewer report manth March 2025

1. Lab Results

»  All testing well within the permit.

» Acopy of the Monthly Discharge Monitoring Report will be attached to the next page.

2. Maintence

»  Working on Preventive Maintenance Work Orders

Continue with the weekly treatment of Breakdown on the lagoan. Bio stimulants to help
with winter Ammonia levels.

» Preformed the Quarterly work order on the portable generator.

3. Budget




Board Note March 2025

Permit # Name Project Address Status  Comp. Date
6-2023-02 Pat Perry House 101 N Ellen In process
11-2023-01 Wes Taylor Duplex 208 W. Wabash  In process Extended 11/13/24
7-2024-03 Roger Faulkner Greehouse 409 E. Secpnd In process Exiended 1/23/25
9-2024-01 Jacob McCormick House 302 E. 4th In process 5/3112025
11-2024-01 Eric Gr-St-Pierre Fence 702 W. First in process Extended 2/5/25
12-2024-03 Julia Swope Shed 102 N. West Complete

Very little going on. | have driven around periodically checking open permits and looking for
items not permitted.




Use of Community Center
February 2025

Paying rentals: $100 0
$50 5

$25 (Classroom) 0

Non for profit: 4
Park Rental: 0
Gazebo: 0
Executive Conference Room 0

Senior coffee on Wednesdays

Senior meal and gathering first Friday of month
United Congregational Church temporarily using west room for service until
roof damage is repaired.




