IS UDAY

SUy LAY
T4

oEng iy
B0 "AOUD &0

L

FIUD @O

SO LO oM U
o U0} puoid ASI0A JoaD
IR IDIHLEUD SIOUD IHOM

£

GO 1O HIOM “BICUD JS;0M

BNl

WD /0 "dOUS Of ADHI0 SHOILS
LD SIDADS pAAALE “‘mOd 1l
U SO faADE DI 'SIOUD IS LM

£l

SAIDUD O}

SEDLED OIS diSY vy Jaluoy
11 SOMBEYD J0) dt s *Alind
SEALSIGD DU *AD Ll piod
130 UD SIOM TQUICID IS[0M

-Ll=Ys)
5o *SOG SAICIDLS SislnS
VB JO [JDJ5LE SISS0 BICHD IS0

Pz

P 3 Eleng

NG LS| ‘] SO0 £ SU00IG
10§ AISEUDY {250 "SSED SUCIDUS
2o ‘aanil BIp “SI0UD JaH

&1

G Usrue o] end
DDA IO L S0 JCy SRURUSIN
B dBq 9SS 10) PuBi Mo
SENUT LI 200 "BIDD W DM

Zl

FOLOM HO LA DS Iy

AU SRS CZEEIS dous
L0 HIOM 'AOls Iy 3@ASHLE 2YDW
'dOLE ID) OB)S ST “H L SSLY
B0l HBULLES umd JaiDam
UO SOA WO B SIS JaiDm

SIOLD B0 ADRIOH
T4

30 USAY D
2D 3 SRS 085 DUD SIS
FDOLPEDDG UDSED IOUD IS

B

doUs O STUNoDY ‘B|nLs

LD sapnIds J0E LR S0P jnd
i daans dngd Unuad 0] Gop
DDA FDDLUBLD XU EDARYDO0
AR AHLUDS SICUD IS OM

L

O UGSl

DI Lt Of JURId Jeitm
Ly IDIOW SROW “AIS)SuaD
18] Jaimag S pod U0 ficea
dind Bupsels ismod Ansus
L0 HOB] YUASSE ‘@I0LD Ja M

ELILTN

SOC Lo yom poda)
JRGASADS] ID) SID)SU Z HO6UD
LUBIDU POEs SIOUD a8

35

2USUD SIDC ADD|[OH

shaleLE aaupol dous

U0 L Lsleulso seld
SUIDU PID DATULIS) "SMC0 LLIOY
ooy drajod "ASISLes 10y
aioat (el vy ‘280 Jepneids
10y Aind [Nl "BIOUD 1340 M

Li

T )
10 Anfl 361) 16F SIBMOLL
ABBLUSD UG MRS T (OIS

G| IG) DAL DIDCL; LSS
TASO0CRS JUELLIDLLID ¥ 500

Of 33 dUdnp “DDCiu) U0 RICAm ")
B MO0 LD YOM "BIIUD IB4DM

439 #10g

‘B snag Ajduus ey sl wosg
TOLTS 2H0pdn 'e100s Spuon)]
SEUOUS U J@m UO RIOM
RSP DTIUSIYD IO I3

£

s Apngs

1ond JBiom eno Bupnal PR
“AlRjaweD 1o o dland ‘e
O HIOM TEHNG (1)) BIGYD JFDM

e

20 Un&y EENG 1IN IO JSj0mM
£

s 10§ Ollid

IO aEON §O SN PeE|aL o)
P Jeamas J0 WIo] diay et
U Jnd jo|d seiom Peakln sublD
LIOESND SR SIOLD I

71

Susawl pnod 'sLusiqosd

00D 10 YOO HOU UMSL 8|
HODUE YDDUS LY S DA SAdil
D JB4TM B YOO [ISIDIELE
D0 SPDG L0 SO tm

O UM} Of Al ‘BURSSLU JOADEY
“SBUIOH LB STURSIDY 151 dn
U010 LIRS HI8 "SI0UD Jo1om

]

40 BIRG “USoANoDng

SHUSaL 0ABW 7 SIS
SOULESULS XU ‘S|00) JSrud ‘odas
U Spoas s Sl Jalnn

70T I9qUIaDd

oL Uohy
&5

UsRaDog
IS DAY

e

033 S0
5l

201D Bl0g]

2ueagD kY
I




Rapishg uely

vye'e
6°09

v'vy

L°€0L
1z2'8s
££°258°9

Y8 0L
009°60Z
006°1L899°1
Q0S'vr
000°Z06°L

Ag papiugng Joday syl

INOH / uonnqLsiq o] ‘s|ec) abeisay
paanpold Ae(] / eyden / 's|eo) abelsay
peliig Aeq / epde) 7 "sjes) abeioay
palig Aeq / Junosay / 'sien) abeiany
pajeal] Aeq Jad suojjen abelany

Ry | suoen INNIAIN-NON sbeionry

HANNEAIN-NDON = J2IB/A DIIBBI] 10 %
SNOTIWD ZNNIAZH-NON
pouad siy} sajeg papoday

suo||e) pajajawuf) pojewnsy umouy

SUO||e5) Ysemyorg
poliad siy} pajeat] suojjes) [ejot

1¥0d3d SNOILVHEAdO ONIdINNd




The Village of Homer-General

01105/25

May 2024 through April 2025

Ordinary Incomel/Expense
income
CHARGES FOR SERVICES
33101 - License Permits Fines
38201 - Rental Income

Total CHARGES FOR SERVICES

INTERGOVERNMENTAL
34201 - State Repiacement Tax
34301 - State Cannabis Use Tax
34401 - State Sales Tax
34501 - State Video Gaming Tax
34601 - State Use Tax
34701 - State Income Tax

Total INTERGOVERNMENTAL

LOCAL REVENUE
30101 - Property Tax-General Govt
30301 - Property Tax-Audit
30501 - Property Tax-Liability Insuranc
30601 - Property Tax-Work Comp Insuranc
30801 - Property Tax-Social Security
31101 - Property Tax-Street and Bridge
35101 - Utility Tax-Cable/Elec/Phone

Totat LOCAL REVENUE

OTHER INCOME
37101 : Farm Income
37501 - Sale of Equipment
37601 - Sale of Land
38101 ' Interest Income

Total OTHER INCOME
Total Income
Gross Profit

Expense

GENERAL GOVERNMENT
40101 - Payroll-Salary Clerk
40201 + Payroll-Salary Janitor
40301 - Payroll-Salary Treasurer
40401 - Payroll-Salary Trustee's
40901 - Payroll Tax Expenses-ALL
50101 - Attorney Fees
50201 - Audit Expense
50301 - Community Center Supplies R/M
50501 - Community Center Utilities
50801 - Insurance-Liability/Bonds
50901 - Insurance-Work Comp
51101 - General Admin Expenses
51301 - Postage Expense
51401 - Public Relations
51701 - Telephone and Internet Expense
55101 » Purchase/Demo Property

Total GENERAL GOVERNMENT

PUBLIC SAFETY
52101 - ESDA

Total PUBLIC SAFETY

May "24 - Apr 25 Budget $ Over Budget % of Budget
1,900.00 1,000.00 800.00 190.0%
2,655.00 3,500.00 -845.00 75.9%

4,555.00 4,500.00 55.00 101.2%
4,062.88 10,000.00 -5,937.12 40.6%
1,114.86 1,500.00 -385.14 74.3%

59,547.08 85,000.00 -25,452.92 70.1%
1,093.80 8,000.00 -6,906.20 13.7%
25576.48 35,000.00 -8,423.562 73.1%
121,767.49 165,000.00 -43,232.51 73.8%
213,162.59 304,500.00 -91,337.41 70.0%
32,757.87 32,200.00 557.87 101.7%
4,756.64 4,612.00 144.64 103.1%
24,381.43 23,613.00 768.43 103.3%
5,893.48 5,706.00 187.48 103.3%
11,861.55 12,008.00 -148.45 98.8%
8,287.34 7,840.00 447.34 105.7%
11,280.17 20,000.00 -8,719.83 56.4%
80,218.48 105,979.00 -6,760.52 93.6%
4,307.48 6,000.00 -1,602.52 71.8%
22,000.00 3,000.00 19,000.00 733.3%
500.00 2,600.00 -1,500.00 25.0%
8,014.95 4,000.00 4,014.95 200.4%
34,822.43 15,000.00 19,822.43 232.1%
351,768.50 429,979.00 -78,220.50 81.8%
351,758.50 429,979.00 -78,220.50 81.8%
14,834.84 23,000.00 -8,165.16 64.5%
3,930.060 6,700.00 -2,770.00 58.7%
5,237.00 9,200.00 -3,863.00 56.9%

0.00 17,000.00 -17,000.00 0.0%
7,899.74 12,000.00 -4,100.26 65.8%
4,338.50 15,000.00 -10,661.50 28.9%

12,000.00 22,000.00 -10,000.00 54.5%
3,661.84 11,500.00 -7.948.16 30.9%
6,390.32 13,000.00 -6,609.68 49.2%

15,753.53 16,000.00 753.53 105.0%
9,564.00 16,000.00 -5,436.00 63.8%
5,674.40 15,000.00 -8,325.60 37.8%

0.00 2,200.00 -2,200.00 0.0%
1,007.32 2,500.00 -1,4982.68 40.3%
4,042.62 6,000.00 -1,957.38 67.4%

0.00 50,000.00 -50,000.00 0.0%

94,224 11 235,100.00 -140,875.88 40.1%
7,310.88 14,300.00 -6,989.12 51.1%
7,383.72 14,360.00 -6,916.28 51.6%




The Village of Homer-General
01/05/25
May 2024 through April 2025

May '24 - Apr 25 Budget $ Over Budget % of Budget
STREETS AND HIGHWAYS
40601 - Payroll-403B Contributions 0.00 500.00 -500.00 0.0%
40701 - Payroll-Health Insurance Exp 24,090.06 30,000.00 -5,609.94 80.3%
40801 - Payroll-Salary Operations 56,827.39 72,000.00 -15,172.61 78.9%
41101 - Payroll Tax Expense-Unemploymen 362.32 2,000.00 -1,637.68 18.1%
53101 - Community Improvements 8,059.05 60,000.00 -50,940.95 15.1%
53201 - Farmiand Expenses 1,625.39 5,000.00 -3,474.61 30.5%
53301 - Fuel Expense 447249 10,000.00 -5,527.51 44 7%
53401 ' Garbarge/Recycling Expense 0.00 5,000.00 -5,000.00 0.0%
53601 - Equipment/Vehicle R/M 5,420.37 10,000.00 -4,579.63 54 2%
53701 * Maintenance Big R/IM 378.30 14,500.00 -14,121.70 2.6%
54101 + Storm Sewer and Drainage 0.00 10,000.00 -10,000.00 0.0%
54501 - Utilities - Streets/Maint/Siren 11,640.27 17,000.00 -5,459.73 67.9%
54601 - Tools, Small Equip, Maint Supp 2,187.32 5,000.00 -2,842.68 43.1%
54701 - Tree Removal and Landscaping 2,650.00 §,000.00 -5,350.00 33.1%
Total STREETS AND HIGHWAYS 118,482.96 249,000.00 -130,517.04 47.6%
Total Expense 220,090.79 498,400.00 -278,309.21 44.2%
Net Ordinary Income 131,667.71 -68,421.00 200,088.71 -192.4%
Other Income/Expense
Other Income
OTHER FINANCING SOURCES
91101 - Transfer OUT Other Funds -6,180.81 13,500.00 -19,680.81 -45.8%
91201 - Transfer IN Other Funds 0.00 100,000.00 -100,000.00 0.0%
Total OTHER FINANCING SOURCES -6,180.81 113,500.00 -119,680.81 -5.4%
Total Other Income -65,180.81 113,500.00 -119,680.81 -5.4%
Net Other Income -6,180.81 113,500.00 -119,680.81 -5.4%
Net Income 125,486.90 45,079.00 80,407.90 278.4%

[ PPV ]




Village of Homer Water and Sewer
January 5, 25 Profit & Loss Budget vs. Actual
May 2024 through April 2025
May 24 - Apr 28 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
OPERATING REVENUE
SEWER INCOME
30102 - Sewer Sales 227,693 330,060 102,307 65%
30202 - Sewer Penalties 3,647 8,000 -4,363 46%
Total SEWER INCOME 231,329 338,000 -106,661 68%
WATER INCOME
30101 - Water Sales 244,099 300,000 -56,901 81%
30201 - Water Penaities 4,321 7,000 -2,679 62%
30301 - Water Deposits 800 1,600 700 53%
30401 - Water Hook Up/Disconnect Fees 375 500 125 5%
30501 - Water System Maintenance 44,177 52,080 -7,823 B85%
30601 + Fire HydrantiMeter Rental 0 aco -900 0%
30801 - Water Misc Income 25 300 -275 a%
16001 - Grant - Lead Pipe Survey 14,937 14,937 0 100%
Total WATER INCOME 308,734 377137 68,403 82%
‘Total OPERATING REVENUE 540,073 716,137 -175,064 16%
Tatal Income 540,073 715,137 -175,064 6%
Gross Profit 540,073 716,137 «1756,064 76%
Expenseg
SEWER EXPENSES
40102 - Sewer-Goflector's Salary 7,142 11,000 -3,858 65%
40802 - Sewer-Supervisor Salary 13,003 22,000 -8,097 8%
40802 - Sewer-Payrall Tax Expense 1,610 4,600 2,890 W%
50102 - Sewer-Altorney Fees o 1,000 -1,000 0%
50202 + Sewer-Audit Expense 8,800 13,600 -B,800 50%
50402 - Sewer-Engineering Expense 0 1,500 -1,560 %
50502 - Sewer-Utilities and Telephone 47,677 50,000 -2,323 95%
50802 - Sewer-Insurance Expense 4,600 4,500 O 100%
51102 - Sewer-Admin/Office Expenses 599 7,000 5,401 4%
54302 - Sewer-Postage Expense 800 1,500 -100 53%
53102 - Sewer-Village Repairs/Malnt 184 4,000 -3,816 5%
53302 - Sewer-Fusl Expense 0 1,500 -1,500 0%
83502 + Sewer-Chemicals/Testing 1,909 5,000 -3,091 38%
53502 - Sewer-Equipmenti/ehicle RIM 1,182 3,000 -4,182 -39%
53702 - Sewer-Big/Ground/System RiM 11,870 9,000 2,870 132%
54802 - Sewer-Small Toals and Equipmant B06 £,300 ~4,794 10%
60102 - Sewar-Capital Assets Q 220,000 -220,600 0%
Total SEWER EXPENSES 96,319 364,600 -268,181 26%
WATER EXPENSES
40101 - Water-Collector's Salary 7,944 21,300 -13,366 7%
40201 - Waler-Treasurer's Salary 2,656 4,000 -1,444 64%
40801 - Waler-Operatlen's Salary 27,009 44,000 -16,991 61%
40001 - Water-Payroll Tax Expanse 2,869 5,000 -2,13 57%
50101 - Water-Aitorney Fees KEL] 4,000 3,665 5%
60201 - Water-Audit Expense 5,800 13,6800 6,800 50%
50401 - Water-Engingeting Expense 32,8656 580,000 «517,145 6%
50501 - Water-Utilities and Tefephone 9,763 15,000 -5,237 65%
50804 - Waler-Insurance Expense 8,000 8,000 1] 100%
51101 - Water-Admin/Qffice Expense 4,167 6,000 -1,833 69%
51301 - Water-Fostage Expense 800 3,000 -2,200 27%
§1401 - Public Relations 0 500 -500 0%
53101 - Water-Village Repairs/Maint 38,925 15,000 23,826 2589%
53301 - Water-Fuel Expense 3,234 8,000 -2,766 54%
53501 - Water-Chamicals/Tesiing 16,171 46,000 -29,829 35%
53601 - Water-Equipment/Vehicie RIM 3,827 24,600 4,673 45%
53701 - Water-Buitding/Grounds R/M 6,107 7,800 -2,393 §8%
54101 - Weil Maintenance 2,348 15,000 «12,664 16%
54201 - JULIE ] 1,000 -1,000¢ 0%
54601 - Water-Small Tools/Equipment 846 10,600 5,164 8%
58101 - Water Deposit Refunds 170 500 -330 34%
60101 - Water-Capiial Assets 4] 10,060 -10,000 0%
70001 - Water Tower Maint Program ¢ 18,822 -18,622 0%
76001 - Grant - Lead Pipe Survey 309 14,937 -14,538 3%
Total WATER EXPENSES 176,733 827,459 -650,726 21%
Total Expense 273,052 1,191,969 918,907 23%
Net Ordinary Income 267,021 -476,822 743,043 -56%
Other Income/Expense §
Other Income ;
NON-OPERATING REVENUE (EXPENSE} <
38101 - Water-Intarest income 3,579 4,000 421 89% ,
38102 - Sewer-Interest tncome 2,446 2,600 446 122% ;
Total NON-OPERATING REVENUE (EXPENSE) 8,024 6,000 24 100%

Total Other Income 6,024 6,000 24 100%




1:57 PM

01/05/25
Cash Basis

The Village of Homer-Public Safety

Profit & Loss Budget vs. Actual
May 2024 through April 2025

Ordinary Income/Expense
income
CHARGES FOR SERVICES
33101 - Fines and Fees income

Total CHARGES FOR SERVICES

LOCAL REVENUE
30101 - Property Tax income

Total LOCAL REVENUE

OTHER INCOME
37601 - Sale of Equipment
38101 - interest Income

Total OTHER INCOME
Total Income
Gross Profit

Expense
PUBLIC SAFETY
40801 - Payroll Expenses
40801 - Payroll Tax Expense
41001 - Animal Control
50501 : Phone and Internet Expense
51101 - General Admin-Equipment
51401 - Festivals
52101 - County Sheriff

Total PUBLIC SAFETY
Total Expense
Net Ordinary Income

Other Income/Expense
Cther Expense
Transfer QUT - Other Funds

Total Other Expense
Net Other Income

Net income

May "24 - Apr 25 Budget $ Over Budget % of Budget
306
306
57,094 55,301 1,793 103%
57,094 55,31 1,793 103%
3,324 4,000 -676 B83%
314 200 114 157%

3,638 4,200 -562 87%
61,038 58,501 1,637 103%
61,038 59,501 1,537 103%
0 6,000 -6,000 0%

0 1,000 -1,000 0%
0 4,000 -4,000 0%
-90
0 1,000 -1,000 0%
] 2,500 -2,500 0%
3,728 30,000 -26,272 12%

3,638 44,500 -40,862 8%

3,638 44,500 -40,862 8%
57,400 15,001 42,399 383%

3,000

3,000

-3,000
54,400 15,001 39,389 363%

Prmome 4




The Village of Homer-Rec

Profit & Loss Budget vs. Actual
May 2024 through April 2025

May "24 - Apr 25 Budget $ Over Budgat % of Budget
Ordinary Income/Expanse
Income
LOCAL REVERUE
3101 - Property Tax Income 7,134.87 £,910.00 224.87 103.3%
Total LOCAL REVENUE 7,134.87 6,910.00 224.87 103.3%
OPERATING GRANTS AND CONTRIBUTI
30201 - Christmas Income 890.00 1,000.00 -110.00 89.0%
30401 - July 4th Income 18,843.95 25,000.00 -6,156.05 75.4%
30501 - Hallowean Intome 0.00 100.00 -100.00 0.0%
30601 - Fundraising Activilies 2,643,50 2,000.00 643.50 132.2%
Total OPERATING GRANTS AND CONTRIBUTI 22,377.45 28,100.00 -5,722.55 79.6%
OTHER INCOME
38101 - Interest Income 163.84 150.00 13.84 109.2%
Total OTHER INCOME 163.84 150.00 13.84 109.2%
Total income 29,676.16 35,160.00 -5,483.84 84.4%
Gross Profit 29,676.16 35,160.00 -5,483.84 84.4%
Expense
GCULTURE AND RECREATION
50201 - Christmas Expenses 150.00 250.00 -100.00 60.0%
§0301 - July 4th Expenses 18,123.08 35,000.00 -16,876.92 51.8%
50601 + Halloween Expenses 165.43 500.00 -334.57 33.1%
50601 - Programs and Activilies 1,912.56 2,000.00 -87.44 95.6%
Total CULTURE AND RECREATION 20,351.07 37,750.00 -17,398.93 53.9%
Total Expense 20,351.07 37,750.00 -17,3968.93 53.9%
Met Ordinary Income 9,325.09 -2,590.00 11,915.09 -360.0%
Other income/Expense
Other Income
91201 - Transfer IN - Other Funds -725.90
Total Other Income -725.90
Net Other Income «725.90
Net Income 8,599.19 -2,590.00 11,189.19 -332.0%




The Village of Homer-TIF

01105125

May 2024 through April 2025

Ordinary Income/Expense
Income
LOCAL REVENUE
30101 - Property Tax Income

Total LOCAL REVENUE

OTHER {INCOME
38101 . Interest Income

Total OTHER INCOME
Total Income
Gross Profit

Expense
REDEVELOPMENT

50201 - Audit Fees
50301 - General-Viltage Hall improvmnts
50401 - Street-Engineering Expense
50501 - TIF Consultants
51101 - General-Administration
53101 - Village Improvements
53201 - Water/Sewer
53701 - Maintenance Bldg R/M
54701 - Tree Removal
60401 - Park-Improvements
61101 - Interest Expense
71001 - Water Tower Loan
89101 : TIF Contracts
89201 - TIF Property Tax Agreements

Total REDEVELOPMENT
Total Expense
Net Ordinary Income

Net ncome

May ‘24 - Apr 25 Budget $ Over Budget % of Budget
309,020 271,685 37,335 114%
309,020 271,685 37,335 114%
4,258 2,500 1,758 170%
4,258 2,500 1,758 170%
313,277 274,185 39,092 114%
313,277 274,185 39,082 114%
5,000 5,000 0 100%
1,260 3,000 -1,740 42%
9,409 20,000 -10,591 47%
-1,770 45,000 -48,770 4%
2,348 1,400 948 168%
8,617 11,000 -2,483 7%
4,300 5,000 -700 86%
0 5,000 -5,000 0%
2,650 5,000 -2,360 53%
31 24,000 -23,689 1%
1,186 2,000 -814 59%
18,506 38,000 -19,494 49%
22,000 50,000 -28,000 44%
9,097 50,000 40,003 20%
83,713 264,400 -180,687 32%
83,713 264,400 -180,687 32%
229,564 9,785 218,779 2,346%
229,564 9,785 219,779 2,346%




01/05/25

The Village of Homer-Goad Trust

May 2024 through April 2025

Ordinary income/Expense
Income
OTHER INCOME

Total Income
Gross Profit

Expense
CEMETARY

GENERAL GOVERNME...

Total Expense
Net Ordinary Income

Net Income

May '24 - Apr 25 Budget $ Over Budget % of Budget
56,496.45 137,000.00 -80,503.55 41.2%
56,496.45 137,000.00 -80,503.55 41.2%
56,496.45 137,000.00 -80,503.55 41.2%

0.00 1,000.00 -1,000.00 0.0%
15,949.70 251,600.00 -235,650.30 6.3%
15,948.70 252,600.00 -236,650.30 6.3%
40,546.75 -115,600.00 166,146.75 -35.1%
40,546.75 -115,600.00 156,146.75 -35.1%




The Village of Homer-Cemetary

January 5, 2025

May 2024 through April 2025

Ordinary Income/Expense
Income
CHARGES FOR SERVICES
38401 - Niches Income
38501 - Marker Rental
38601 : Internment Prep Services
38701 - Interment Space Sales

Total CHARGES FOR SERVICES

CPERATING GRANTS AND CONTRIBUTI
38301 - Donations Income

Total OPERATING GRANTS AND CONTRIBUTI

OTHER INCOME
38101 - Interest Income

Total OTHER INCOME
Total Income
Gross Profit

Expense
CEMETARY

40801 - Payroll Expenses
40901 - Payroll Tax Expense
50101 - Attorney Fees
50201 + Audit Fees
50301 - Building - R/M and Supplies
51101 - General Admin Expenses
51901 - Internment Preparation
53301 - Fuel Expense
54501 - Utilities Expense
54601 - Small Equip - R/IM and Supplies
54701 - Grounds - R/M and Supplies

Total CEMETARY
Total Expense
Net Ordinary income

Other IncomelExpense
Other Expense
94101 - Transfer OUT - Other Funds

Total Other Expense
Net Other iIncome

Net income

May 24 - Apr 25 Budget $ Over Budget % of Budget
1,700 3,000 ~1,300 57%
0 500 -500 0%
13,875 7,000 6,875 198%
4,975 3,000 1,975 166%
20,550 13,500 7,050 162%
2,347 1,000 1,347 235%
2,347 1,000 1,347 235%
308 220 89 140%
308 220 89 140%
23,208 14,720 8,486 158%
23,206 14,720 8,486 158%
1,300 2,600 -700 65%
98 175 -76 57%
0 500 -500 0%
1,400 700 700 200%
0 5,000 -5,000 0%
547 400 147 137%
¢ 1,000 -1,000 0%
1,236 2,600 -764 62%
793 1,500 -f07 53%
642 7,200 -6,558 9%
1,007 10,000 -8,993 10%
7,025 30,475 -23,450 23%
7,025 30,475 -23,450 23%
16,181 -15,755 31,936 -103%
0 3,000 -3,000 0%
0 3,000 -3,000 0%
0 -3,000 3,000 0%
16,181 -18,755 34,936 ~B6%




The Village of Homer-Business District
01/05/25
May 2024 through April 2025

May 24 - Apr 25 Budget $ Over Budget % of Budget

income

30101 - Sales Tax Income 41,576.97 50,000.00 -8,423.03 83.2%

38101 - Interest Income 951.14 500.00 451.14 190.2%
Total Income 42 528.11 50,500.00 -7,971.89 84.2%
Expense

50401 - Business District Consultants 823.50 3,000.00 -2,176.50 27.5%

51101 - General Administration 0.00 500.00 -500.00 0.0%

53101 - Community Improvements 4,00 240,000.00 -240,000.00 0.0%
Total Expense 823.50 243,500.00 -242,676.50 0.3%

Net Income 41,704.61 -193,000.00 234,704.61 -21.6%




Sewer report month January 2025

Lab Results

» All testing well within the permit.

» Acopy of the Monthly Discharge Monitoring Report will be attached on next page.

» The EPAreceived the permit renewal just waiting for what is next.

Maintence

»  Working on Preventive Maintenance Work Orders

» Continue with the weekly treatment of Breakdown on the lagoon. Bio stimulants to help
with winter Ammeania levels,

Budget

» Working on next years budget for end off the month meeting.




January 2025 Zoning Report

Permit# - Name Project Address Status  Comp. Date |
6-2023-02 .Pat Perry House 101 N Ellen In process
11-2023-01 ‘Wes Taylor Duplex 208 W. Wabash  In process Extended 11/
12-2023-02 ‘Cody Lacey Garage 108 8. Ellen In process Expired
7-2024-03 ‘Roger Faulkner Greehouse 409 E. Secpnd in process 8312024
9-2024-01 “Jacob McCormick House ‘302 E. 4th In process 5/31/2025
10-2024-02 ‘David Steckel New Garage 407 S. East Complete 12/31/2024
11-2024-01 ‘Eric Gr-St-Pierre Fence 702 W. First In process
11-2024-02 ‘Russell Tarter Garage 605 E. First In process
11-2024-03 SJulie Swope Garage demo 102 N. West Complete
12-2024-01 Korbyn Roque Fence 205 8. Ellen Complete
12-2024-02 Julia Swope Driveway 102 N. West Complete
12-2024-03 Julia Swape Shed 102 N. West n process

Pretty guiet this month. | have been around checking out the town once in a while.




Use of Community Center
December 2024

Paying rentals: $100 3
$50 3

$25 (Classroom) 0

Non _for profit: 2
Park Rental: 0
Gazebo: 0
Executive Conference Room 0

Christmags in Homer




